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As the economy globalization and the international companies develop, the 
global purchase and oversea manufacturing have made the “vertical running model” 
being replaced by “horizontal running model”. Centering on a core enterprises’ one or 
multiple products, the upstream and downstream enterprises are beginning to build 
strategic partnership. With concept of “customer oriented”, supply chain management 
now becomes a modern business management model, it also becomes an important 
strategy for enterprises in their global market competition. The quick development of 
the international trade created a lot of logistic needs,  ports are the connection points 
in international logistic network, container transportation is one key shipping method 
in modern world, container dock and depot are now playing more and more important 
role in logistics supply chain as the connection points of the comprehensive 
transportation means. It is an important logistic operation platform in supply chain 
integration.  Develop container dock/Depot logistics is the urgent need of the global 
supply chain integration. So to systematically plan container dock/Depot logistics has 
an important significance in container dock/Depot management.  
From the aspect of container management, with some knowledge from existing 
books/documents, based on supply chain integration, this paper raise the container 
depot management strategy which will help improve the container depot management 
level, thus improving the traditional container depot competency. This paper includes 
six chapters: First chapter talks about some concepts and definitions and also 
summarize the existing supply chain integration and container depot management 
theories. The second chapter mainly analyzes the supply chain integration strategy 
meaning and characteristics and point out the areas that need attention when 
implementing supply chain integration strategy. The third chapter analyzes the 
environment when container depot implements the supply chain integration strategy; 
it also talks about the container depot logistics system, processes and principles, this 















points out the problems the container depots have in our country and analyzes the 
traditional container depot survival and development in the supply chain. The fourth 
chapter is about the container depot management strategy analysis from supply chain 
integration point of view. The thinking process is to start from the container depot 
processes and work flows to emphasize that the container depot shall execute 
organization changes and work flow optimization. To meet the need of the supply 
chain integration, container depot shall provide extended services while ensuring the 
service quality and provide extended services and value added services based on 
supply chain and develop supply chain integration management information system.  
The last is to list the measures to drive traditional container depot to become 
comprehensive logistics center from the aspect of supply chain management. The fifth 
chapter is the case analysis.  This chapter analyzes the problems container depots are 
facing in our country with the real case, raises the supply chain integration container 
depot management strategy and uses the case to verify the implementation results, 
thus summarizing the real world important meaning of implementing the strategy.  
The sixth chapter is the summary chapter for the whole paper.  
This paper try to study the current status and weakness of the container depot 
management in our country and do analysis, it also come up with some counter 
measures and suggestions from the aspect of supply chain integration and hopefully it 
will provide some references to people on how to improve container depot 
management level.  
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